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The Agile Movement



A G I L E

• Working software is primary measure of success 

• Welcome changing reqts, even late in development

• Deliver working software frequently

• Regular reflections on how to become more effective



Agile vs Waterfall





Scrum



The Sprint





Roles

Scrum Master

Development Team

Chickens 

Product Owner



F U L L - T I M E  J O B
S C R U M  M A S T E R



Artifacts



Product Backlog List 
(PBL)

A prioritized list of User Stories



User Stories







Is it Ready?



Sprint Backlog List 
(SBL)

The Sprint’s To-Do list





The Increment



Rituals



Sprint Planning



The Daily Scrum(Standup)



Sprint Review



Sprint Retrospective







You Can Scrum

Write User Stories

Build PBL

Sprint Planning 

Daily Scrum

Review/Retrospective



I’m available to assist. 
Kris Anderson 

kpa2@humboldt.edu

mailto:kpa2@humboldt.edu

