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CS 458 - Project "Bids"

last modified: 2017-09-13

Deadline
Due by 11:59 pm on Friday, September 22

(but earlier submissions may have the opportunity, maybe, to be approved on a "rolling" basis, so that
teams that submit sooner might get approval sooner)

How to turn in

Make sure the pieces described below are in your team's private GitHub repository by the deadline; if
you have them there sooner, please E-MAIL me, and MAYBE I can approve your proposed project
more quickly!

What to turn in

* In your team repo, create a top-level directory named proposal
* In this directory, create a file named proposal-bid.pdf that contains:
— your team name
— your team members' names
— this file's last modified date
— ONE or MORE of the following, IN ORDER of TEAM PREFERENCE:

if you want to be considered for one of the "real” clients with a project
whose description is given to the class

— (as I write this, there MAY be more than one of these, although only one is almost-definite)

— write why YOU should be selected to be the team to implement that project; make your case as to
why your team would be the best choice.

— if there is more than one such client you would like to be considered for, give such a "bid" for
each project

(that is, I'll assume that the first description-why is for your first choice project, and if you give a
second I'll assume it is for your second choice project, and so on)

if you have or find a client with a project you would like to do
— describe the project (1-2 paragraphs)

— give the name and e-mail of at least one person who is going to be your client representative; I
am assuming you are making clear to the client(s) the restrictions as discussed in class
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— (I may need to ask you additional questions to be able to decide whether your "bid" should be
approved; you might be able to reassure me in advance by including a brief description of a
possible small-enough-but-useful 1st iteration and a brief description of some of the many
possible features that might be able to be added in subsequent sprints)

if you have a project idea you are interested in (this can be in addition to
the previous, in case your first choice "bid" is not approved)
— describe the project (1-2 paragraphs)
— do you already have a volunteer "client" or "clients" already? ...give their name(s) and e-mail(s)

do you NOT, but want to be considered by one of our available client "volunteers"? ...state WHY
one of them should want to be your project's "client" (and if not selected, the instructor will be
figuring out which team will be which other team's "client"...)
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